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Theme Theme Theme Theme

•	 Innovations in Finance 
and its impact on 
economy

•	 Accounting Standards as 
a game changer

•	 New tools in Strategic 
Cost Management 

•	 Innovations in produc-
tion process

•	 Innovations in IT/ITES

•	 Innovative ideas on 
Cost Management - role 
of CMAs

•	 Innovations in different 
sectors of economy - 
case study

•	  Strategies for staying 
Cost Competitive

•	  Building Market Share 
by Cost Competitiveness

•	  Cost Competitiveness 
for Sustainability 

•	  Economics of Cost 
Competitiveness 

•	  Strategic Cost Analysis

•	  Case Studies 

•	  Role of CMAs

Subtopics Subtopics

• Capacity building 
approaches & its impor-
tance

• Capacity building for com-
petitive advantage and cost 
efficiency

• Capacity building as a stra-
tegic plan for development

• Capacity Building - the 
catalyst and constant fuel 
for a process of change

• Capacity building for 
enhancing value and creat-
ing opportunities

• Engaging Communities to 
create sustainable change

• Skill development for 
capacity building

• Capacity building for CMAs

Subtopics

• Bench-marking Business 
Performance

• Business Excellence Tools

• Total Quality Management

• Best Practices and 
Innovation

• World class Business 
Strategies

• Role of CMAs

• Case Studies

Subtopics


