
  

Microfinance institution “Bandhan” has 
become a bank recently. What is your 
experience so far in this journey?What are 
the basic business plans you are working on?













    


“Financial inclusion operation” and 
“banking operation” are two different 
aspects. How do you plan to manage both?






Being NBFCs, you may face several 
challenges for transition into a bank. What 
are those challenges did you face so far? 
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How would you deal with all 
these?

    
    
    

      
    

   
      

     

How do you see your 
organization shaping up to cope 
with the bigger responsibility?

    


What is Bandhan’s vision for 
the next five years down the 
line?
     
    
     
      



Who would be your target 
customers to achieve 
competitive edge in this 
industry? 

 



How will you 
differentiateyour products/ 
services with other existing 
banks?



      
   

    
     
      


What was the motivation to 
get license from RBI to operate 
“Bandhan” as a full-fledged 
bank?



   
    
   
    

      


   


      


How micro finance can help 
to build a strong economy for 
the nation? 


 

     
   
    




What kind of support do you 
expect from RBI and 
Government?



In the banking business NPA 
is a burning issue nowadays. 
What would be your strategy 
for NPA management? 
   



     

    



What is your future 
expansion plan?
   


Being a successful 

entrepreneur what message 
would you like to convey to the 
new entrepreneurs? 



Which are the areas, you feel, 
Cost Management is necessary in 
the sectors like banking and micro 
finance? Please suggest in what 
way Cost and Management 
Accountants may offer their 
expertise knowledge in this quest?


    


    





    


  



